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5'000 highly qualified  
employees 
worldwide

Close to

CHF 1.35 billion turnover  
in 2013

3 MAIN INDUSTRIES 
SERVED

LEADING 
PERFORMANCE 

BOBST is the worldwide leading 
supplier of equipment and ser-
vices to the packaging industry

with innovative 
packaging solutions

CORRUGATED 
BOARD

FLEXIBLE 
MATERIALS

FOLDING 
CARTON

patents 
and patent 
applications

Close to

1'350
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SHIFTING 
PERSPECTIVES
Despite a challenging business environment, 2013  
brought to the Group many opportunities and, as such,  
this situation represents our “new reality” in the  
industry. The Group transformation program progresses 
well, achieving its targets of profitability improvement  
and value creation. Our strategy is a journey in itself, as 
we develop our philosophy of continuous improvement, 
building on product innovations and developing service 
performance to expand our markets. 

With a strong growth in sales of CHF 90.2 million or 7.1%, 
from CHF 1'263.7 million to CHF 1'353.9 million, the 2013 
results demonstrate that our efforts have paid off. The 
underlying operating profit is up by CHF 64.3 million.  
A further optimization of the capital employed remains  
a high priority for the management. 

The Board of Directors proposes a dividend for 2013 
amounting to CHF 0.75 per share.

Prepare the Group for the future
Our future depends on our ability to adapt to the business 
environment and on our capacity to anticipate and respond 
to the packaging market’s demands. Along with  
an in-depth transformation of the Group based on  
four pillars – operational excellence (modular concept), 
effective organization (lean), people development and 
growth – we are adapting our business model to meet the 
rapidly changing requirements of the consumer goods 
market to become a solutions provider at the service of the 
packaging industry. 

As such, not only will we launch new developments for our 
current technologies in printing, converting, metalizing, 
coating & laminating and services, thereby extending our 
product portfolio, but within the next few years we will 
launch new products for “Digital Solutions” offering new 
business opportunities to packaging manufacturers  
and brand owners alike. Bobst and Kodak have developed 
solutions for the corrugated packaging industry and  
have signed a cooperation agreement for these applications, 
leading the way in this fascinating field. Kodak came out  
of Chapter 11 in September 2013 as a stronger company and 
is working on breakthrough innovations in the digital arena.

Alain Guttmann
Chairman of the Board  

Jean-Pascal Bobst
Chief Executive Officer 

Outlook for 2014
In 2014 the business environment will be similar to 2013, 
unbalanced and challenging; with consolidation likely to 
occur among both our customers and competitors, 
particularly in Europe. We expect to have opportunities to 
leverage our competitive advantages and we will continue  
to reap the profitability improvement and value creation 
benefits of our Group transformation. 

On a global level the folding carton industry is regaining 
strength after a long period of recession, corrugated board 
is expected to remain strong and flexible packaging will 
remain stable – based on the positive economic indicators 
worldwide.

Regionally, Europe and South America are likely to remain 
fragile, North America and SEA are expected to maintain 
good levels of activity, while investment levels in India and 
AMEA will depend on local political confidence and 
exchange rates. China is expected to continue its good level 
of activity although tempered by increasing overcapacity 
and price wars.

The investment mood remains volatile, but our markets are 
active and our product portfolio responds to a large extent 
to our customers’ demands. Some new products will be 
launched around mid-year 2014, keeping up the bookings 
momentum for the last quarter.

The underlying 2013 results demonstrate the robustness  
of the Group transformation strategy and the 2014 
profitability level will be in line with the Group financial 
targets set for 2015. Profitability increase, value  
creation and special investments in innovations will  
be the top priorities this year.
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THE BRAND  
OWNER VIEW

What do you see as the big trends in retail and how do 
they impact packaging?
Consumer demographics and behavior are changing, 
e-retailing is having a big effect, retail is polarizing, digital 
packaging is starting to happen, and both sustainability 
and food safety are becoming increasingly important to 
consumers. Just to take two of these, more and more 
products are being shipped through the mail and not picked 
off the shelf. In this environment, the packaging is not 
anymore an important trigger for purchasing, as the product 
selection happens virtual. So the protection of the product 
and the robustness for individual shipping become much 
more important. Nevertheless it has to remain a powerful 
branding tool once in the consumers hands. Also, in many 
markets, consumers are tending to buy either very 
economical products, or they are going towards luxury. So 
it is quite a challenge now for those brands that sit in the 
middle to make sure they stay attractive. They have to offer 
something more and that, of course, is where packaging 
can help.

What trends do you see developing in materials?
Since quite some time promising bio-materials exist.  
PLA (polylactic acid) is one; Green PE (polyethylene) and  
PP (polypropylene) are others. But the problem is that 
these are very much influenced by feed stock prices and 
energy demands, which means that currently there is  
not much investment in additional capacity. For me, paper 
will play a major role in packaging in the future. If we  
can get the right coatings onto paper so that it becomes 
gas tight or grease resistant, for example, it has great 
possibilities because it is a very sustainable material.

What about digital?
For me, digital starts with how people look at things, how 
they communicate, how you advertise your brand and  
how you connect the consumer with your brand. The kind  
of digital packaging coming about now, from QR codes 
(Quick Response codes) to intelligent packaging, is very 
exciting. We still need a package that has the right 
functions, it has to work well, it has to protect the product 
and it has to be appealing to the user. But, anything in 
addition you can have by digital connections and additional 
brand experiences is a bonus. With digital you can 
personalize the interaction the consumer or retailer has 
with the package and I think we don’t yet understand  
all the opportunities that it brings. 

ONCE THE PACKAGE IS IN  
THE CONSUMERS’ HANDS 
IT IS STILL A POWERFUL 
BRANDING TOOL.

Interview with  
Marco Bernasconi,  
Global Head of  
Packaging at Nestlé.
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ATTRACTIVE 
PACKAGING EVOKES 
DESIRE – DRIVING 
THE PURCHASE  
DECISION

FOLDING 
CARTON
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Source: Smithers Pira, 2013

30%

40% 11%

Industrial/transport

Food

Drinks

12%

Other consumer

4%

Healthcare

2013

Packaging consumption
Global packaging sales by end users

3%

Cosmetics
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CORRUGATED 
BOARD

Packaging customization
What we call extended packaging – using technologies such 
as QR codes (Quick Response codes) among others – opens 
up a range of exciting new possibilities for brand owners, 
from consumer engagement to brand protection. By using 
their mobile phone to scan a QR code on packaging, 
consumers can receive personalized information about  
a product such as its ingredients or components, ways to 
use it, complementary products, value chain or environmental 
information, or might gain access to loyalty schemes, 
competitions or social networking communities. For the 
brand owner, extended packaging brings marketing  
and engagement possibilities such as these along with the 
opportunity to verify the authenticity of their product to 
prevent counterfeiting and so guarantee that the customer 
will get the promised quality.

The implications for packaging manufacturers are many. 
Firstly, digital printing is central to being able to deliver 
extended packaging and BOBST is working with partners 
on innovative industrial digital solutions that will offer 
packaging makers unique opportunities to expand their 
businesses. Secondly, the trend towards smaller batch 
sizes, with the subsequent need to further reduce change-
over times, will continue to put pressure on packaging 
manufacturers. Equipment suppliers such as BOBST will 
need to respond to this challenge with new ideas and 
refinements of existing ones to help its customers rise to 
the challenge.

DIFFERENTIATED AND 
FAST TO MARKET – 
WHAT THE INDUSTRY 
WANTS

Bobst Group SA  Annual profile 2014 9
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Liquid pouches boom 
Liquid pouches are gaining in popularity for food and 
beverage items, as well as for some non-food products, 
and represent a small but fast growing segment of the 
flexible packaging industry. Manufactured by laminating 
multiple film and foil layers together, liquid pouches 
provide a surface ready for the sophisticated printing 
needed to both attract the consumer and to maintain 
brand identity, while their light weight cuts transportation 
costs. Low process waste and the opportunity to add  
value through features such as spouts, tight reusable lids, 
and tamper-evident seals, make liquid pouches  
appealing to flexible packaging makers and BOBST 
equipment provides the means for them to exploit  
this segment.

ATTRACTIVE AND 
LIGHTWEIGHT – 
POUCHES APPEAL 
TO BRANDS

FLEXIBLE 
MATERIALS
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Exquisite finishing evokes desire 
While seemingly counter-intuitive, the market for luxury 
goods invariably thrives during times of economic crisis. 
This sector accounted for 13% of folding carton production 
by value in 2012 and a great deal of luxury packaging could 
pass itself off as fine jewelry, art or as unique examples of 
interior decoration. Brand owners have long recognized 
that richly finished packaging is an important purchase 
driver among the buyers of luxury goods. Equally, during 
tough economic times, the problem of counterfeiting grows 
and clever finishing of the packaging can allow the 
consumer to quickly and easily differentiate the real from 
the fake. BOBST equipment such as hot-foil stampers and 
hologram applicators are at the forefront of developments 
in finishing enhancement. Moreover, BOBST inline 
inspection systems ensure the perfect finishing and superb 
quality of the final packaging.

FOLDING 
CARTON

PREMIUM PACKAGING 
ON THE RISE – FOR 
A GROWING LUXURY 
GOODS INDUSTRY
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THE BOBST
MARKET PLACE 
BOBST SERVES INDUSTRIES 
THAT ACCOUNT FOR 52% 
OF GLOBAL PACKAGING SALES

Source: Smithers Pira, 2013

The global packaging industry
Valued at $800 billion in 2012 and predicted to top  
$1 trillion by 2018, the global packaging industry touches 
almost all of the world’s inhabitants every single day.  
By 2018 Asia is projected to represent over 40% of global 
demand, with considerable growth also expected in  
South America, Africa and Eastern Europe. 

As the global demand for packaging grows, so do the 
challenges for brand owners and manufacturers. Consumers 
are holding retailers and brands to increasingly high 
standards when it comes to sustainability, preferring to 
buy from companies that are making a difference in  
this arena. At the same time buyer behavior is influencing 
both products and packaging as shoppers strive to  
manage their budgets while also wanting the convenience  
of smaller, easier to carry packages. Brand owners are 
increasingly using packaging as an opportunity to connect 
with consumers in new ways: reinforcing their brand 
images; gaining sales and customer loyalty through limited- 
edition and exclusive packages; establishing product 
authenticity; and giving consumers access to the information 
they want about the product or the brand.

Packaging is the marketing device that reaches the 
consumer with the most precision and certainty. Packaging 
made from paperboard or from flexible materials accounts 
for more than half of that used worldwide today. It is in these 
sectors that BOBST is a major player, continuously 
delivering the innovative and productive new technologies 
that brand owners and packaging makers rely upon. 
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  THE SALES OF GLOBAL 
PACKAGING INDUSTRY 
2012: $ 800 BILLION  15% 

FLEXIBLE 
PLASTIC

7% 
FLEXIBLE FOIL & 
FLEXIBLE PAPER

30% 
CORRUGATED 
BOARD &  
FOLDING CARTON
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OPTIMIZED 
WORKFLOWS 
THAT IMPROVE 
PRODUCTIVITY

Honed
By constantly reviewing every 
element of every machine at BOBST 
we are able to hone performance 
further and further through retrofit 
upgrades and new, more productive 
versions of existing products.
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A manufacturing eco-system
The increasingly competitive  
market-place for packaging means 
that manufacturers have to be 
highly efficient. The BOBST product 
range not only offers superbly 
productive equipment but also 
includes complimentary products 
that can take productivity to 
unimagined levels.
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Connected
Every minute that a machine is out of 
action costs packaging manufacturers 
money, not to mention putting their 
contracts at risk. The BOBST range of 
services solutions can reduce break- 
downs, slash downtime and even get  
a machine back in action in minutes.

HIGH END SERVICES 
TO ENABLE 
MAXIMUM UPTIME
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Retailers Consumers

Value creation from brand owner to consumer

CREATING VALUE

BOBST customers

Research, development,  
production and  
marketing of goods

Manufacturing  
of goods

Packing Distribution  
to consumer

Brand owners

Converters

CORRUGATED 
BOARD

FLEXIBLE 
MATERIALS

FOLDING 
CARTON

BOBST sales 
dedicated  
by industry

Business Unit 

SHEET-FED
Business Unit 

WEB-FED

Business Unit 

SERVICES

BOBST offers machines, services, workflows 
and consumables for packaging producers 
and brand owners

BOBST  
organization
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ENGINEERING EXCELLENCE

BOBST is the worldwide leading supplier of equipment  
and services to the packaging industry. With more  
than 120 years’ specialist experience, BOBST provides  
the machinery, solutions and technical expertise to  
its customers in the industries of:

•  Packaging: Folding carton
•  Packaging: Corrugated board
•  Packaging: Flexible materials
•  Packaging for liquids
•  Commercial print finishing
•  Label manufacture
•  Sack & bag production
•  Pressure sensitive adhesive (PSA) tape production
•  Decorative printing 
•  Security applications
•  Tobacco applications
•  Industrial applications
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EMPOWERMENT STRATEGY

Strategy
By focusing on four strategic objectives – effective 
organization, operational excellence, people and growth – 
we aim to maintain our position of leadership in the 
markets we operate in and achieve the same in any new 
markets we enter. Delivering these objectives involves  
a range of initiatives such as developing common technical 
platforms, creating strong and highly reliable service 
support and products, and establishing lean systems 
throughout the organization, from production to back 
office activities. We will continue to invest in our people, 
from those focused internally to the process specialists  
who help our customers maximize their production. New 
ranges of products will be launched extending our  
global offering for the entry level market segment. This  
will further contribute to the long-term sustainable 
development of the Group.

Values
The phrase that exemplifies BOBST is “People & Knowledge” 
because it is the people of our Group and the vast technical 
knowledge they have which translates into success. The 
values we aim to hold, both as a Group and as individuals, 
include trust, openness, recognition and passion. With 
these we aim to ensure, among other things, a life-work 
balance, a pleasant work environment and a greener 
product offering which takes into account issues such as 
global resources, waste and the optimization of energy 
consumption.

Shareholders
We seek to achieve sustainable profitability across 
business cycles, ensuring “value creation” for our Group 
– which we see as achieving an operating result (EBIT) 
above 7% and a ROCE higher than 12%. Our challenge is to 
transform the Group into the benchmark for our industry 
while keeping our technical and innovation leadership. This 
will involve developing even stronger relationships with  
our customers, partners and suppliers, to ensure both a 
“common good” and mutual longevity.
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Four pillars of the Group transformation program

Group Executive Committee 

Philippe Milliet
Head of Business Unit Sheet-fed since 08.11.2011.  
1963, Swiss national.

Stephan März
Head of Business Unit Services since 01.04.2011.  
1971, German national.

Jean-Pascal Bobst
Chief Executive Officer since 07.05.2009.  
1965, Swiss national.

Attilio Tissi
Chief Financial Officer since 08.11.2011.  
1968, Swiss and Italian national.

Erik Bothorel
Head of Business Unit Web-fed since 01.01.2010.  
1962, French national.

Operational excellence
Use best the synergies 
within the Group, lean 
culture implementation 
(for all functions), 
implementation of shared 
service centers with 
common practices.

Growth
BU Services to increase 
customer satisfaction and 
to generate more revenue 
and profitability. Acquisition 
of profitable targets to 
penetrate entry segment.

Effective organization
Create common technical 
platforms and modules  
with standard components, 
focused R&D competence 
centers per technology.

People
Retain best competencies. 
Simplification of manage- 
ment levels. Simplification 
of the organization, roles, 
accountabilities, responsi-
bilities.
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CONVERTING
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DRO 1624/28/32 NT Mobile

LeMaNic DeLTa

ROTOexTRuDeR 
600p/pTD

ROTOexTRuDeR 
400f/fTD

ROTOexTRuDeR 
700f/fTD

ROTOcOaT

ROTOTacky

ROTOMeLT

ROTOSiL

cL 1000Tx

MaSTeRfLex-HD 2.1

MaSTeRfLex-L 2.1
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f&k 20Six

MaSTeRcuT 
106/145

MaSTeRfOiL 106

MaSTeRfOLD
170/230/300/350

expeRTfOLD
170/230/300/350

viSiONfOLD 145/170
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viSiONfOLD 
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DREAM 
MACHINES

The BOBST equipment range  
encompasses solutions  
from stand alone machines to  
fully integrated, tailor-made 
lines, each offering the exacting 
quality and high performance 
that packaging manufacturers 
need.
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ONE-TO-ONE 
PACKAGING 

From passive protection to active communication
Packaging is on the verge of changing completely and 
forever because of the convergence between the  
way we communicate and how products are conceived  
and consumed.
With instant access to information, from the latest news  
to what their friends are eating for dinner, the consumer 
expects manufacturers to deliver more and more 
information, along with a truly unique product experience if 
they, as potential buyers are to become customers. 
Increasingly, the consumer wants customized information, 
tailored to their wants – The ‘Me’ Channel!

From a simple form of protection, packaging has gone on  
to become a medium for delivering information about the 
goods and brand messages, as well as becoming the 
plumage by which the product stands out on the shelf and 
convinces the consumer to purchase it.

Enter the packaging revolution: although mass produced 
products are not customizable as such, their packaging is! 

When packaging is an integral part of the product it 
offers an unparalleled opportunity for customization to the 
individual customer’s needs and desires.

Packaging design can be adapted to local or even 
individuals’ needs on-the-fly and unique codes can then 
enable the digital connection. 

With the possibility to make every packaged product 
unique, brands can connect with consumers to promote 
their products, provide product information and get their 
feedback, develop co-branding campaigns with partners 
and so on. Unique codes are also an effective medium  
for traceability and managing the threats of grey markets.

Protection

Information and attraction
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GENERIC
PACKAGE, 
YET UNIQUE 

Customization

Variability

In a business-to-business environment, the unique package 
becomes a communication vector that encourages 
cooperation across departments and businesses to increase 
efficiency and optimize communication between partners. 

At BOBST we are building the technology to fuel this 
revolution and enable a completely new world of packaging.



Remote 
ServicesTraining

Technical 
coaching

Production 
process 
improvement

Spare parts 
and 
consumables

In-depth 
inspection

Maintenance

Settings 
optimization

Improving quality

Boosting 
productivity

Improving 
availability

Winning new 
markets

Refurbishing 
equipment

Reducing 
environmental 
impact

Optimizing
ergonomics Increasing 

safety

Technical 
services

Relocation

Monitoring Apps

Tooling

MAINTENANCE 
SOLUTIONS

CORE SERVICES 
ASSISTANCE

EXPERT
SOLUTIONS

BOOST 
MY BOBST

PERFORMANCE SOLUTIONS
→ Productivity Service Level Agreements
→  Quality Service Level Agreements
→  Availability Service Level Agreements

Beyond parts and maintenance
Today’s packaging manufacturers demand much more from 
their suppliers’ service operations than just spare parts 
and the availability of on-call technicians. With increasing 
pressure to maximize the investment they have made in 
equipment and systems, they now expect suppliers to offer 
service level agreements, machine upgrades, in-depth 
inspection services, remote diagnostics and monitoring, 
training courses and specialist production process 
improvement advice – all of which BOBST has pioneered  
as part of its drive to become the benchmark for services  
in the packaging industry. 

To ensure first-class quality of service, BOBST has highly 
trained employees. In total our technical department 
receives more than 8'000 days worth of training each year. 
This ensures that all our team from field technicians to 
process specialists have the right skills to perform BOBST 
services.

Without BOBST Service Solutions, customers’ machine 
performance decreases rapidly over time. This is why  
we have developed three programs: BOBST “Maintenance 
Solutions”, “Boost My BOBST” and “Expert Solutions”.

LEADING 
SERVICES
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UP TO 20% INCREASE OF PRODUCTIVITY – WITH  
SERVICES TO MAINTAIN AND IMPROVE PERFORMANCE

2. with “Boost my BOBST” + 20%

1. with BOBST “Maintenance Solutions”

loss of performance

Life-cycle

Performance 3. with “Expert Solutions”

BOBST HOLDS MORE THAN 130'000 SPARE PARTS 
IN STOCK

Movable beam

Shafts and axles

Worm gear

Gripper bar

Rods

Wheels and pulleys

Bearing supports

Bearings

Crankshafts

Belts

Frames

Screws

Guards

Filters

Security parts

Brakes

Clutches

Fluidic and lubricating parts

Couplings

With BOBST “Maintenance Solutions” the machine can be kept in perfect conditions. 
With “Boost my BOBST”, customers see an increase in the productivity, availability and quality of their operations over time. 
With “Expert Solutions”, our experts support customers to maximize their net output and exploit their full potential.
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PASSION FOR 
PERFORMANCE
PASSION FOR 
PERFORMANCE

Passion for our brand
“A strong brand needs a professional 
appearance across every media.  
I’ve got a passion for the BOBST 
brand because it says what we 
stand for – innovation, customer 
focus, knowledge and people”.

Valentine Rollier,  
Group Communications, 
Mex site, Switzerland.

Passion for training 
and talent growing 
“For me there’s nothing more 
satisfying than passing on my 
know-how and seeing someone  
I trained really excelling at their 
job. It’s why I’ve got the best one 
going”.

Sunil Khodke, 
Training Manager, 
Pune site, India.

Passion for continuous 
improvement 
“My role is to continuously 
challenge and improve our 
production processes and to 
empower our employees.  
The operational excellence that 
this creates means increased 
customer satisfaction”.

Emmanuel Henry, 
Production Manager, 
Mex site, Switzerland.

Passion for sales excellence
“Human relationships are at the 
heart of the BOBST company, 
specifically with our customers. 
Our agents are vital in helping  
us reach customers and my 
passion is to find the right balance 
between customers’ expectations 
and our agents’ resources”.

Philippe Michel, 
Business Director (Switzerland 
and Agents), Mex site, Switzerland.

Passion for customer 
and innovation
“I am driven to help our customers 
get the peak performance  
out of their BOBST equipment. 
Each client brings a new set  
of challenges, therefore each 
requires a customized solution”.

Rob McCann, 
Process Optimization Manager, 
Roseland site, USA.

Passion for innovation 
and technology
“Sometimes an idea can seem  
a bit strange, but it might be 
absolutely the right way forward. We 
couldn’t develop the solutions we  
do if we didn’t innovate and consider 
all possibilities”.

Mirko Rinco, 
Chief Mechanical Engineer, 
San Giorgio site, Italy.
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PASSION FOR 
PERFORMANCE
PASSION FOR 
PERFORMANCE
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INSPIRING 
THE FUTURE

HIGHLIGHTS AND MILESTONES

April

Inauguration
Mex,  
Switzerland

September

Open House
FFG 8.20  
EXPERT 
Lyon,  
France

October

Open House
AlOx, Hawkeye 
Manchester,  
UK 

Open House
Rotomec
4003MP,
CL 850D
San Giorgio, 
Italy

Open House
F&K 20SIX,
CL 850D
Bielefeld, 
Germany

K2013
Düsseldorf, 
Germany

December

Digidays
Mex, 
Switzerland

April

Chinaplas 2014
Shanghai, 
China

May

Interpack 2014
Düsseldorf, 
Germany

20142013
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July

ExpoPrint Latin
America 2014
São Paulo, 
Brazil

September

Open House 
Sheet-to-Sheet 
Laminated  
Board
Grenchen,  
Switzerland

October 

Digidays
Mex,  
Switzerland

 

Open House 
Corrugated
FFG 8.20
Shanghai, 
China

November

All in Print   
China 2014
Shanghai,  
China

Open House 
Hot Foil  
Stamping
Mex,  
Switzerland

January - December 

The 125th  
Anniversary  
of BOBST

May - June

DRUPA
Düsseldorf,  
Germany

October

K2016
Düsseldorf,  
Germany

20162015

Bobst Group SA  Annual profile 2014 31



Mex site, Switzerland
The site was built amid lush 
green surroundings.

A higher standard 
Research shows that consumers hold brand owners and 
their supply chain partners to a higher standard than 
themselves when it comes to sustainability, often making 
purchasing choices based on which company can help  
them feel that they are making a difference. Such drivers 
cascade down the supply chain, where they are reinforced  
by increasingly strict environmental standards and 
packaging manufacturers’ need to improve competitiveness 
by minimizing waste.

In such an environment, BOBST responds in two ways: by 
continuing to develop equipment that is more efficient and 
less wasteful of resources than ever before; and by setting 
up major initiatives at its different sites throughout the 
world to optimize their production processes, making them 
at once more efficient and more environmentally friendly. 

For example, BOBST laminator machines from its Rotomec 
range are tailored to the specific requirements of converters 
in order to fulfill the demand for maximum quality and 
efficiency. The range of laminating machinery available 
provide the kind of functional, operator-oriented, waste-
saving and eco-friendly technical solutions needed by 
industry to achieve the fastest and most consistent levels  
of performance.

ENSURING 
SUSTAINABILITY

Distribution of electricity consumption  
(Mex, Switzerland)

40.7%

54.9%

Own cogeneration 
(combined heat and power)

External supplier

4.4%

Own photovoltaic solar installation

>  78% 
VOLUME OF WASTE  
RECYCLED

– 38.9% 
HOURS LOST FOLLOWING 
INDUSTRIAL ACCIDENTS

– 14.8% 
DECREASE OF THE INDUSTRIAL 
SURFACES FOOTPRINT
(Due to TEAM project, Mex, Switzerland)

+ 10.8% 
PRODUCTION OF PHOTOVOLTAIC 
ELECTRICITY 
(Mex, Switzerland)
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Malaysia

Poland

Sweden

Denmark

Ukraine
Russia

TunisiaUnited 
states

Spain

Mexico

Belgium

France

United 
Kingdom

India

Brazil

China

Latvia

Romania

Turkey

Cyprus

South 
Africa

Morocco

Peru

Paraguay

Chile

Argentina

Rep. of El 
Salvador

Portugal

Egypt

Vietnam

Finland

United 
Arab 

Emirates

Pakistan

Korea

Australia

New 
Zealand

Japan

Philippines

Indonesia

 Saudi
Arabia

Thailand

Germany Czech 
Republic

Israel

Singapore

Switzerland Austria

Croatia
Serbia

Greece

Italy

2 x

BOBST has production facilities on three continents, as 
well as a sales and services network with facilities in more 
than fifty individual countries. This worldwide coverage  
is one of the key factors behind BOBST’s position of leadership 
in its industry. By delivering support close to its customers, 
in their language and with respect to their customs,  
BOBST helps customers achieve higher quality, improved 
productivity and reduced operating costs.

POWERING 
PRODUCTIVITY 
WORLDWIDE
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Peru

Paraguay

Chile

Argentina

Rep. of El 
Salvador

Portugal

Egypt

Vietnam

Finland

United 
Arab 

Emirates

Pakistan

Korea

Australia

New 
Zealand

Japan

Philippines

Indonesia

 Saudi
Arabia

Thailand

Germany Czech 
Republic

Israel

Singapore

Switzerland Austria

Croatia
Serbia
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2 x

Reconditioning: 
Brazil, Italy
Strategic partner: 
BHS Group, Germany
Other subsidiary: 
Gordon Ltd, China

Group production sites 
with sales and services

Group companies and 
representative offices  
for sales and services

Number of Group 
production sites  
in the country

Agencies and  
representatives for 
sales and services
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CONSOLIDATED PROFIT AND LOSS

In million CHF

       2013
2012 

(restated)

Sales  1'353.9  1'263.7 

Other operating income 24.4 36.1
Raw materials and services -816.0 -788.7
Personnel costs -440.3 -435.0
Depreciation and amortization -41.0 -42.5
Other operating expenses -20.7 -14.6
Operating result (EBIT) 60.3 19.0

Share of result of associates 1.6 1.3
Interest expenses -22.5 -24.4
Other financial expenses and income 3.5 8.8
Result before income tax 42.9 4.7

Income tax -15.2 -9.7
Net result 27.7 -5.0

Attributable:
To shareholders 26.2 -7.1
To non-controlling interest 1.5 2.1

Earnings per registered share (in CHF) 1.58 -0.43
Diluted earnings per registered share (in CHF) 1.58 -0.43

Source: Annual report 2013 – Financial statements 2013 – Consolidated financial statements.
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CONSOLIDATED BALANCE SHEET 
AS AT 31 DECEMBER

In million CHF

31 December     
2013 

 

31 December 
2012 

(restated)

1 January 
2012 

(restated)

Intangible fixed assets 36.7 47.2 58.0
Goodwill 78.0 77.2 77.5
Tangible fixed assets 318.4 334.5 311.0
Financial assets other 8.0 8.2 4.8
Investments in associates 58.3 56.4 55.8
Employee benefits 33.6 0.0 0.0
Receivables and prepaid expenses 8.6 11.0 97.9
Finance lease receivables 10.2 4.4 12.2
Deferred tax assets 34.3 35.0 41.5
Non-current assets 586.1 573.9 658.7
         
Inventories 313.7 317.7 384.2
Receivables and prepaid expenses 295.0 326.4 291.0
Finance lease receivables 7.5 8.3 8.4
Income tax receivables 9.9 5.9 2.8
Financial assets other 7.0 0.0 0.0
Derivative financial instruments 5.6 3.1 0.5
Cash and cash equivalents 317.2 305.4 288.5
Current assets 955.9 966.8 975.4
        
Total assets 1'542.0 1'540.7 1'634.1
   
          
Share capital 17.8 17.8 17.8
Reserves 474.6 410.0 431.2
Net result 26.2 -7.1 0.0
Shareholders’ equity 518.6 420.7 449.0
Non-controlling interest 1.1 1.0 0.0
Equity 519.7 421.7 449.0
        
Borrowings 264.1 411.5 514.3
Provisions 3.9 5.3 3.6
Pension plans and other employee benefits 56.0 118.8 99.8
Trade and other payables 28.2 28.8 29.1
Deferred tax liabilities 58.9 39.8 58.7
Non-current liabilities 411.1 604.2 705.5
            
Borrowings 162.1 84.3 30.4
Provisions 53.3 35.4 39.6
Pension plans and other employee benefits 3.8 3.3 2.7
Trade and other payables 380.8 373.9 379.6
Income tax payables 10.3 17.4 16.9
Derivative financial instruments 0.9 0.5 10.4
Current liabilities 611.2 514.8 479.6
        
Total liabilities and equity 1'542.0 1'540.7 1'634.1

Source: Annual report 2013 – Financial statements 2013 – Consolidated financial statements.
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CONSOLIDATED CASH FLOW STATEMENT

Source: Annual report 2013 – Financial statements 2013 – Consolidated financial statements.

In million CHF

      2013 
2012 

(restated)

Net result  27.7 -5.0
Elimination of income from associates  -1.6 -1.3
Elimination of income taxes  15.2 9.7
Elimination of depreciation, amortization and provisions  58.0 38.6
Elimination of the result on disposal of assets  11.3 3.5
Elimination of interest expenses/(income)  15.9 14.4
Changes in derivative financial instruments -0.6 -7.3
Changes in inventories   2.5 62.5
Changes in receivables   -24.0 22.4
Changes in payables   6.3 0.3
Paid taxes    -27.5 -23.6
Cash flow from operating activities Total A 83.2 114.2

         
Acquisition of subsidiaries, net of cash acquired 0.0 0.0
Purchase of intangible assets  -5.7 -5.2
Purchase of tangible assets  -23.6 -58.4
Purchase of financial assets -18.6 0.0
Loans and advances made  -1.0 -3.9
Proceeds from sale of intangible assets 0.0 1.4
Proceeds from sale of tangible assets  50.6 36.2
Proceeds from sale of financial assets 11.6 0.0
Loan repayments and advances received  0.7 1.2
Interest received   6.1 6.6
Dividends received  0.6 0.2
Cash flow from investing activities Total B 20.7 -21.9

          
Proceeds from borrowings  13.9 3.9
Repayments of borrowings  -78.9 -50.1
Interests paid  -23.7 -24.9
Dividends paid to Group shareholders  0.0 0.0
Dividends paid to non-controlling interest -0.9 -1.3
Cash flow from financing activities Total C -89.6 -72.4
 
Effects of exchange variances Total D -2.5 -3.0
  
Increase/(decrease) in cash and cash equivalents A+B+C+D 11.8 16.9

   
Cash and cash equivalents at beginning of period  305.4 288.5
Cash and cash equivalents at end of period  317.2 305.4
Variance   11.8 16.9
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SEGMENT REPORTING

Source: Annual report 2013 – Financial statements 2013 – Consolidated financial statements.

Certain statements in the annual profile, including but not limited to those regarding expectations for general economic development and the market 
situation, expectations for customer industry profitability and investment willingness, expectations for Company growth, development and profitability 
and the realization of synergy benefits and cost savings, and statements preceded by “expects”, “estimates”, “forecasts” or similar expressions, are 
forward-looking statements. These statements are based on current decisions and plans as well as on currently known factors. They involve known and 
unknown risks and uncertainties which may cause the actual results to materially differ from the results currently expected by the Company.
Potential risks and uncertainties include such factors as general economic conditions, foreign exchange rate fluctuations and interest rate fluctuations, 
competitive product and pricing pressures, the Company’s operating conditions, and regulatory developments.

The annual profile is available in English, Chinese and French.
In case of doubt, the English version prevails.

In million CHF

  
2013 2012

Revenue
Sheet-fed third party sales 638.9 593.7
Sheet-fed inter-segment 18.8 17.7
Sheet-fed total revenue 657.7 611.4

Web-fed third party sales 336.5 308.9
Web-fed inter-segment 3.8 3.7
Web-fed total revenue 340.3 312.6

Services third party sales 376.6 356.3

Other third party sales 1.9 4.8

Eliminations inter-segment -22.6 -21.4

Total third party sales 1'353.9 1'263.7

No operating segments were aggregated to form the above reportable operating 
segments.
The inter-segment operations correspond to the contribution paid by the Business Unit 
Services to the other Business Units for the right to sell spare parts and services on their 
equipment. These contributions do not generate internal margin.

Sheet-fed Web-fed Services Other Total

2013

2012 
(resta-

ted) 2013

2012 
(resta-

ted) 2013

2012 
(resta-

ted) 2013

2012 
(resta-

ted) 2013

2012 
(resta-

ted)

Results
Total segment operating result (EBIT) 5.7 -24.0 25.4 21.9 30.8 21.9 -1.6 -0.8 60.3 19.0
Share of result of associates 1.6 1.3 1.6 1.3
Financial result -19.0 -15.6
Result before income tax 42.9 4.7
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Bobst Group SA
P.O. Box
CH-1001 Lausanne
Switzerland
Tel.  +41 21 621 21 11
Fax  +41 21 621 20 70
www.bobst.com

Investor Relations
Tel.  +41 21 621 25 60
Fax  +41 21 621 20 69
E-mail: investors@bobst.com

Security symbol
SIX SWISS EXCHANGE: BOBNN or 1268465
ISIN: CH0012684657
SIX Telekurs: BOBNN,4 or 1268465,4
Bloomberg: BOBNN SW press equity press enter
Reuters: BOBNN.S

Disclosure of shareholdings
Bobst Group SA
Share Register
P.O. Box
CH-1001 Lausanne
Switzerland
Fax  +41 21 621 20 37

Website links
http://investors.bobst.com/corporate-documents – 
to reach the Articles of Association of Bobst Group SA, 
the Organization Regulations of Bobst Group SA, 
the Worldwide code of employee and business conduct, 
the Charter of Group policy with regard to health, 
safety at work and environmental protection, and 
the Sustainable development reports.
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